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INSPIRATIONAL
ACTION STEPS
TO BECOME A
GREAT LEADER
You might be a pretty good leader already. Or you might be
on your way to becoming one. Always remember,
however, that every business situation is different, and
there's always room for improvement. No matter where
you are in your career, ask yourself: Can I have an even
bigger impact on my team – and myself – by adjusting my
leadership game plan?
On the following page you'll find 9 exemplary action steps,
all based on the unlimited power of collaboration,
confidence, and creativity. Print it out, get fired up, and let
them guide you in becoming a great leader in every
situation.

COLLABORATION
ESTABLISH CLEAR SHARED
GOALS

INVOLVE OTHERS IN DECISION
MAKING

BUILD PRODUCTIVE
RELATIONSHIPS

Schedule touch base meetings
with your team members on a
regular basis to understand
their individual goals. Align
them with your company‘s goals
(which should be your goals, too)
as well as overall vision.

Whenever you need to make an
important decision, seek others’
perspectives and involve them in
the decision making process.
Always be transparent about
your agenda.

Get to know your colleagues
from other departments.
Schedule a coffee chat at least
once a week with a co-worker to
learn about them, their job, and
their vision.

CONFIDENCE
ACT WITH INTEGRITY

LEARN AND GROW

SET HIGH EXPECTATIONS

Always double check and align
your organization’s values with
yours. As you do so, you'll
accept those shared values as
part of your identity. Be ready to
stand up for what you believe is
right.

70 % of your learning should be
on the job. Make sure you
develop learning habits so your
growth doesn’t fall off the
agenda once it gets busy.

Ask your team regularly what
exactly they expect from you and
hold them accountable for their
responsibilities.

CREATIVITY
SEEK THE NEW

ENABLE CREATIVITY

TURN IDEAS INTO ACTION

Set up a monthly innovation
lunch where each team member
(yourself included) presents a
trend/idea/case study. Ask
yourselves how and if it can be
applied to your work.

Encourage your team members to
try and solve problems their way,
accepting that results might be
different from how you would've
handled the challenge. When
presenting projects, ask your
team to include insights on how
they tackled the problem.

Don't let brainstorming sessions
end with a list of ideas – give the
ideas a feasibility check. Let
your team vote for their favorite,
realistic ideas, and define next
steps to bring them to life.
Creative thought means nothing
unless it becomes behavior,
something others can see and
be inspired by.

